
PLAR Toolkit

Building Institutional Capacity for PLAR



Land Acknowledgement

We acknowledge that the lands on which we live, work, and gather across 

Ontario are the traditional territories of many Indigenous Nations.

As members of the educational community, we recognize that learning takes 

place on lands enriched by Indigenous knowledge, history, and resilience. We 

are committed to engaging with this history in meaningful ways, advancing 

reconciliation through education, and fostering respect, equity, inclusion, and 

belonging in our classrooms, workplaces, and communities.
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Purpose & Outcomes

This project aimed to:

• Increase visibility and eliminate internal barriers

• Strengthen faculty support and engagement

• Equip faculty to better support students through the PLAR process

This project contributed to:

• Addressing institutional challenges

• Engaging faculty and staff

• Developing tools/resources to support student mobility



Research

Environmental Scan

Interviews

GAP Analysis

Framework



Environmental Scan

Review of current institutional 

processes and documents

Review of current provincial practices 

Review of documents/resources to 

recommend updates to meet 

accessibility standards and to improve 

clarity and functionality



Interviews

Semi-structured interviews - 15 

Participants selected to represent a 

range of roles/experiences with PLAR

Interviews were part of an initial 

institutional review to identify barriers 

and opportunities for improvement

Interviews transcribed and lightly 

cleaned for clarity



GAP Analysis

Purpose Method

• Identify discrepancies between the 

current state of PLAR processes and the 

desired future state based on ONCAT 

project goals

• Highlight key areas of improvement

• Provide strategic direction for 

development and implementation

• Qualitative data collected from interviews

• Interview transcripts thematically analyzed 

using deductive coding informed by 

ONCAT project goals

• Recommendations extracted from each 

interview were grouped into themes and 

prioritized based on alignment with project 

deliverables and feasibility within current 

institutional context



GAP Analysis

Category Priority

Centralized PLAR Resources High

Faculty Engagement & Training High

Learner Guide Availability High

Student-Facing Information & Access High

Data & Process Tracking Medium

Policy and Communication Clarity Medium

Program Level Coordination Medium

Integration into Curriculum & Planning Low-Medium

Visibility and Promotion Low-Medium

Alignment with Provincial Frameworks Low



Framework

A PLAR Framework was created to:

Identify and document the 
tools, resources and 

training required for the 
PLAR Toolkit 

Highlight strategies to 
effectively promote, 

engage and complete 
assessments and 

evaluations

Support the knowledge 
mobilization and 

communications plan



PLAR Toolkit

Learning Modules

Process & Timelines

Creating Learner Guides

Assessing PLAR Submissions

Dashboard



PLAR Toolkit



Learning Modules

Each module builds on the next and includes interactive 
activities, practical templates, and real-world scenarios:

Module 1: Foundations of PLAR at Fanshawe
Learn what PLAR is, why it matters, how it's different 
from other credit pathways, and what your role is in the 
institutional process.

Module 2: Creating and Assessing the PLAR 
Learner Guide
Explore how to translate course outcomes, support 
learner understanding, and assess submissions 
consistently using rubrics and evidence-based tools.

Module 3: Coaching and Supporting PLAR 
Applicants
Discover strategies to guide students through reflective 
writing, align their experience with learning outcomes, 
and promote equitable access to PLAR.



Process & Timelines

Policy A124: Recognition of Prior Learning outlines PLAR timelines



Creating Learner Guides

What Courses 
Need Learner 

Guides?

Steps to Learner 
Guide 

Development

Outcomes of 
Learner Guide 
Development



Assessing PLAR Applications

A guide to help faculty use a structured, fair, and academically rigorous approach through:

• The step-by-step assessment process

• The evaluation of the credit request

• The application of evidence of standards

• The final decision

Rubrics have been developed to help faculty                                                                           

consistently assess student submissions

Sample assessments and rubrics have been                                                                               

provided as best practices



PLAR Dashboard

The PLAR dashboard 
is a self-service tool 

that displays PLAR 

applications and 
outcomes by academic 

year. It allows users to 

extract and analyze 
data through a range of 

filters, supporting 

comparisons of 
individual results as 

well as year-over-year 

aggregate trends.



Capacity Building

Faculty Engagement

 College Communication

Knowledge Mobilization

Scalability



Faculty Engagement

Faculty messaging highlights that:

• PLAR recognizes and demonstrates prior learning

• A clear and supported process is in place

• Resources are available for learning and self-service

Faculty next steps include:

• Completing the FOL Learning Modules

• Accessing the PLAR Toolkit on the Quality Partnerships SharePoint 

• Connecting with supports @ pathways@fanshawec.ca 

• Inviting Quality Partnerships to a program team meeting

mailto:pathways@fanshawec.ca
mailto:pathways@fanshawec.ca
mailto:pathways@fanshawec.ca


College Communication



Knowledge Mobilization

PLAR Tools/Resources

• PLAR Toolkit

PLAR Learning Modules

• FanshaweOnline Self-Directed Faculty Training

PLAR Information Sessions 

• Faculty/staff sessions to review PLAR Toolkit 

PLAR Presentations

• Academic leadership presentations to review PLAR process

PLAR Feedback

• Faculty Testimonials, feedback on tools/resources, additional training



Scalability

What to consider when developing your own PLAR Toolkit:

• Conduct research and identify internal gaps and opportunities

• Use Fanshawe sample documents as guidelines - available through the  

       ONCAT website: https://www.oncat.ca/resources 

• Create a centralized hub for resources and supports 

• Develop a communication and knowledge mobilization plan

• Share best practices through the CRALO RPL Working Group

https://www.oncat.ca/resources


Thank You

Faculty engagement in PLAR 

promotes collaboration and 

supports student success, 

access, and mobility.


	Slide 1: PLAR Toolkit
	Slide 2: Land Acknowledgement
	Slide 3: Project Focus
	Slide 4: Purpose & Outcomes
	Slide 5: Research
	Slide 6: Environmental Scan
	Slide 7: Interviews
	Slide 8: GAP Analysis
	Slide 9: GAP Analysis
	Slide 10: Framework
	Slide 11: PLAR Toolkit
	Slide 12: PLAR Toolkit
	Slide 13: Learning Modules
	Slide 14: Process & Timelines
	Slide 15: Creating Learner Guides
	Slide 16: Assessing PLAR Applications
	Slide 17: PLAR Dashboard
	Slide 18: Capacity Building
	Slide 19: Faculty Engagement
	Slide 20: College Communication
	Slide 21: Knowledge Mobilization
	Slide 22: Scalability
	Slide 23: Thank You

